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Tel. No. : 2761 5928

Fax No. : 27617624
24 March 2022

Dr. Edmond CHENG,

President,

The Hong Kong Association of Property Management Companies,
Units 2008-2010, Telford House,

16 Wang Hoi Road, Kowloon Bay,

Kowloon, Hong Kong.

Dear Dr. CHENG,

Request for Special Relieving Measures to
Services Providers of the Hong Kong Housing Authority

We refer to your letter dated 8 March 2022 to the Permanent Secretary for Transport
and Housing (Housing) / Director of Housing, expressing views of The Hong Kong Association of
Property Management Companies (HKAPMC) on arrangements amidst the COVID-19 pandemic
for property management companies (PMCs) providing services under contracts with the Hong
Kong Housing Authority (HA).

The Housing Department (HD) has all along been working in close partnership with
PMCs providing services under contracts with HA. Taking heed of the importance of timely
payment of fees to PMCs, HD has in recent years formulated a close monitoring mechanism to
ensure all applications for monthly payment submitted by PMCs are processed in a timely manner.
In particular, we have recently made a special arrangement to defer the checking of attendance
records and supporting documents and necessary adjustment of monthly fees, such that payment of
full monthly fees will be arranged as soon as possible upon receipt of applications in order to ease
PMCs’ cash flow during the pandemic. On 4 & 8 March 2022, we have informed all PMCs of the
special arrangement and reminded PMCs to submit payment applications as soon as possible. In
particular, if PMCs submitted their payment applications for the month of January and February in
early March 2022, HD would endeavor to settle full payments in mid-March 2022 as far as
practicable. According to our records, there has not been any case of long outstanding payment so
far.

Apart from the processing of monthly payments, we have also put in place a number
of othér measures in the light of the pandemic situation. To reduce the risk of cross infection,
starting from 24 February 2022, all cleansing workers and security guards have been exempted
from recording their attendance by the e-Face facial recognition system such that they would not
need to take ‘off their face masks for clocking in and out of their duties. Noting that PMCs had
difficulties to arrange replacement for cleansing and security workers, HD advised PMCs on
25 February 2022 that no deduction in the performance ratings would be made for staff shortage if
cleansing and security workers were not able to turn up for duties due to COVID-19 infection or

EENEMXABAEIREEZESHL
Housing Authority Headquarters, 33 Fat Kwong Street, Ho Man Tin, Kowloon, Hong Kong.



quarantine requirements.

You would also be aware that the Financial Services and the Treasury Bureau had
suggested procuring departments to handle government service contracts that rely heavily on
non-skilled workers in a flexible manner during the pandemic to support the trade. In line with
Government’s measures, HD has also adopted a flexible approach in handling property services
contracts such that monthly service fees will be made for March to May 2022 without deduction for
their staff absence from duties due to the health authorities’ requirements on mandatory testing,
isolation or quarantine. Also, service contractors are allowed to deploy their staff with more
flexibility during the pandemic, for example, staff deployment across districts and beyond
committed working hours.

Furthermore, HD has also been assisting the Home Affairs Department to distribute
Rapid Antigen Test kits to the households as well as cleansing workers and property management
staff living and working in public rental housing estates with positive test results for COVID-19
from sewage samples, with a view to identifying any infected persons at the earliest so as to better
protect themselves and their families.

We trust the above measures, which have already been put in place, will help address
HKAPMC’s concerns. Last but not least, we would like to express our gratitude to all 'service
contractors and frontline workers for their dedication in providing continuous services during the
pandemic and HKAPMC'’s unfailing support in providing quality property management services to
our residents. Should you have further enquiries, please feel free to contact me.

Yours sincerely,

( WONG Kin-chung, Simon )
for Director of Housing
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