By Email & By Post

Miss WONG Tin Yu, Agnes, JP
Permanent Secretary for Transport and Housing (Housing)/
Director of Housing
Housing Authority Headquarters
33 Fat Kwong Street
Hon Man Tin
Kowloon Hong Kong
Date: 8 March 2022

Dear Miss Wong,

RE: Request for special relieving measures to Services Providers of Housing Department

It has come to our grave concern that many of our members which are property management companies
(PMCs) delivering services to the Housing Department are facing severe difficulties under the
prevailing COVID-19 pandemic.

Although The Hong Kong Association of Property Management Companies (HKAPMC) has regular
liaison meetings with the Housing Department to exchange our viewpoints and ideas on various
property management issues, we would like to channel through the most difficult situations being
encountered by our members during the onslaught of the COVID-19 on an imminent manner.

As a result of the Government’s introduction of the home office (or Work From Home) practices for
the civil servants since 4 February 2022, together with the increasing members of our staff being
infected and quarantined at home, our member companies are extremely worrying and concerned about
the delay in vetting of job orders, works and bills as well as in the processing of the remittance, which
have been held in abeyance leading to the holding of certification of payment vouchers temporarily.
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The aftermath of the above mentioned delay in processing the vetting and payment to the PMCs have
generated grave difficulties for our member companies to foot on unnecessary high interest payment
for the large possible amount of backlogs. Worse still, our member companies have to pay the wages
of their staff on time and to procure large quantities of personal protective equipment (PPEs) for our
frontline staff to maintain a high standard of hygiene situation for the managed properties. Hence,
we earnestly request your esteemed department to accede to our suggestions on the contingent
measures as follows:

1. To pay monthly contract fees to the property service providers one month in advance, for
instance, to pay the monthly contract fee for March in the current month.

2. To exempt the submission of the payment claim template with which the attendance records,
e-facing record, MPF and payroll records etc. prior to the certification of payment.
Nevertheless, the required records and documents to substantiate the payment claims should
be maintained by the property services companies and be submitted for any adjustments made
after the climax of the current critical moment.

3. To provide RAT Kkits and permit PMCs to claim reimbursement for the required materials and
equipment to fight against the virus.

4. To allow more flexibility for PMCs to share and re-deploy frontline staff among various sites
to handle the severe shortage problems in certain districts. The restriction in Standard
Employment Certificates (SECs) term in this respect should be exempted.

5. Under the massive quarantine period within which there are increasingly storming numbers of
infected frontlines staff, no deduction for the shortage of staff should be made as PMCs not
only have to pay sick leaves to the staff, but also face the severe shortage of staff who are
required to fulfill the home-stay or quarantine in government arranged designated centers.

During this serve onslaught of the COVID-19 pandemic, many small and medium sized enterprises
are extremely vulnerable to these unprecedented challenges and may not be able to survive if the
Government and your esteemed Department do not exercise the required relieving measures.
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We do hope that your esteemed Department can seriously consider our requests above, and most
importantly, take immediate actions to help settled all outstanding payments to the PMCs engaged in
all categories of property services contracts, such as PSC, PMA, HOS, shopping centers, body shops,
security and cleansing up to March 2022 (with one month in advance) and maintain such practices
until the end of the pandemic.

Should you require any further information, please contact the undersigned at 2626 7887 or our
Chamber Manager Ms. Fion Chen at 2186 6101 / 9866 9422.

Thank you for your kind attention. We look forward to your soonest reply to help release the
abovementioned issues.

Yours faithfully,

It

Dr. Edmond Cheng
President
The Hong Kong Association of Property Management Companies

cc: Mr. Yeung Yiu Fai, Ricky, Deputy Director (Estate Management)
Ms. Shu So-wah, Josephine, Assistant Director (Estate Management)2
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