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Message from the President

Early last year when | became president of our association, things
looked really good — in hindsight, a bit too good. The local stock
and real estate markets climbed to new heights since the 1997 Asian
currency crisis. Everyone in China was preoccupied with the run-up to
the Beijing Olympics, and the SAR was too focused on preparations
for the equestrian events to notice the storm looming on the horizon.
Then the sub-prime housing bubble in America burst, and the collapse
of Lehman Brothers ushered in the worst recession since the Great
Depression.

More than a year afterwards, the worst seems to be behind us and
we can congratulate ourselves for having survived the crisis. This is an
opportune occasion to share my thoughts on the events of the past
two years and draw out the hard-learnt lessons. Firstly, the financial
meltdown demonstrated the wisdom of Churchill's saying: "We must
all hang together, or assuredly we shall all hang separately.." Indeed

in the global age that we now find ourselves, there can be no escape RER BE
from our collective fate — be it for governments and countries or for Kendrew C.Y. Leung
individuals and industries. President

Fortunately, this is well understood by everyone in our trade. Despite the pressure of adverse market conditions and
gloomy economic prospects, our members have been forthcoming in their support for our association and the causes it
champions. Your unyielding commitment and continuing involvement have enabled us to uphold the professional image
of the industry and meet our duties as corporate citizens even during the most trying of times. (The part we played
to help contain the local HIN1 outbreak was just one of many such instances.) On behalf of my colleagues and our
association, | would like to express my heartfelt gratitude to each and every one of you — our members and our directors
— for your efforts and contributions that have often been above and beyond the call of duty.

The second lesson follows logically from the first: we need to be on constant alert for trends and developments with
global or regional impact because geographical, political and cultural barriers are fast collapsing. With this in mind,
we have pursued closer ties with our counterparts in mainland China and Taiwan. Over the past year, we have followed
up with both the central and the SAR governments to finalize formal procedures for mutual recognition of professional
qualification for members of the trade on both sides of the border. Also, we received a visit from Taiwan's Infrastructure
and Real Estate Services Mission and reciprocated with a tour organized by the Hong Kong Professional Property
Services Alliance.

Last but not least, there is the need to prepare ourselves when the economy finally picks up. This accounts for the need
to continue cultivating talents and promoting professionalism within the industry. One area that merits mention is the
advice we have been offering to the SAR government that reflects opinions of our members on the Minimum Wage
Bill as well as the proposed regulatory model for the local property management industry. It is our challenge to help
put in place a fair, transparent system that will balance the interests of all stakeholders and will benefit the long-term
development of our trade.

When the next president assumes office, | hope the ravaging recession will have run its due course and the global
economy will have turned the corner. Nonetheless, | am confident the new office holder will enjoy the same loyal backing
and support you have offered me for the past twenty four months.
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