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Forum on Source Separation of Domestic Waste
Programme

"BEE BHE) SREE
Grand Opening of Joint Administration Office
The sixteenth Annual General Meeting

Kowloon City District Building Management Certificate
Course 2006-2007

Bills Committee on the Building Management
(Amendment) Bill 2005

MRS T AR

Annual Dinner 2006

14th December, 2006 (Thursday)

6:00pm Pre-dinner Cocktail

7:30pm Dinner

Meeting Room 201, Hong Kong Convention and Exhibition Centre
1 Expo Drive, Wanchai, Hong Kong (Expo Drive Entrance)

Lounge Suit

All tables are fully booked. Thank you for your support
Looking forward to seeing you at the dinner!
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Occupational Safety and Health in Property Management

a case study of Hong Kong Cyberport by Jeffrey Yuen, Rico Leung

> - Y
Hong Kong Cyberport ‘ Health and Safety Management ‘

Healthy Community Safety Policy

Indoor air quality excellent rating.ig-accordance
- with the guidelines of Envi fotection Safety Legislations to ensure a healthy and

_) = ", ’Bq:amnm, HKSAR _\" " safe workplace for all and to pursue
- holse 1563% at other CBD continuous improvement. Everyone in the

- b“ nn Iyi : | atior Company will have a role to play to
" 3 - m  star such - \ eliminate or minimize the risk of person

injury to ISS EastPoint employees,

' 'Qﬂéﬂ%ﬂﬁ%e b customers, occupiers, service providers
upplies Department, HKSAR and visitors of our managed properties
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To comply with Occupational Health and
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( Health and Safety Management ‘

Company Safety Committee

Policy and direction

Standard safety procedure and guideline
Safety training

Safety promotion

Link between top management and site
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Safety Inspection Report ‘

Review on health and safety performance

Monthly inspection checklist

Annually inspection report

External & internal areas, the office areas, plant rooms,
and all the work processes and personnel working in
the Property

Follow up of findings

\
Implemenlation of Health and Safety ‘

Site safety committee

Annual implementation schedule
Health and safety guideline
Safety inspection

Incident investigation

Site specific safety training
Weekly briefing

Contractor management
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Safety Inspection - Stainless Steel W

to support heavy metallic cover of light box
for maintenance

Before After
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Safety Inspection Lift car back pan8 ‘
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Safety Inspection - Confined Spac ‘

Exhaust fans installed to improve ventilation
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Before After
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Safety Inspection - Safe Worki ‘

Working Platform installed to eliminate hazards
of working at height

ifE |

proposed to install barrier for mechanical floor
to prevent fall from height
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Safety Inspection - Working at Heig _
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Safety Inspection - Machinery Safety ‘

Before

C Y
Safety Inspection Report ‘

BENEFITS of the assessment are:

maintain and ensure a Health & Safe work
environment

recognize and rectify Unsafe Work Practices
improve and enhance overall Safety Awareness
promote level of staff participation in Health & Safety
prevent and minimize accidents, injuries and iliness

report and enforce the Health & Safety condition of
the Property

regularly review for continuous Improvement
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Contractor Management ‘

Selection of Contractors
Rules & Guidelines for R & M Works
Site Inspection

Performance Assessment
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Selection of Contractors ‘

approved Contractor List prepared by Procurement
Board

Safety Policy and Health
& Safety Plan frgan

ey e

Competent Licenses
Insurance

Job Experience

|

Color Coding of Working Permit
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Performance Assessment ‘

Ensure the compliance of contractor with the R &
M Works Guidelines, Health and Safety Guidelines
and other site instruction

Score Deduction Method (e.g: non-compliance
with legislation, misuse of PPE, smoking etc.)

Preventive Action Plan is required to submit within
3 days of any unsafe act

Contractor will be removed from the contractor s
list and suspension of issuance of work permit
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Rules & Guidelines for R & M Worl ‘
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Rules & Guidelines for R & M Wor ‘

Developer Contractor and On-site Maintenance
Contractor Management

R & M Works Guideline included in tender stage
Precaution step for high risk works

Deposit for R & M Works

Working area handover

Surprise check

Working permit

g 3
Hong Kong Cyberport ‘

Equipment & Machineries
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Gondola Modification ‘

To avoid leaning out of body from platform

to avoid leaning out of body from platform

[ b
Continuous Improvement ‘

The Arcade high level lamp replacement

/o 3%
Gondola Modification ‘
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Mechanical Elevated Working Plat ‘

1 \
ce of Curtain Wall Cleaning ‘

to avoid the hazards of working at height
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Continuous Improvement ‘
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Top management support
Landlord, incorporate owner
support

Front line staff co-operate
Education and training
Regular review

Continuous improvement
Design for health and safety

I N
Design for Health and Safety ‘
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Forum on Source Separation of
Domestic Waste Programme

oo

To help protecting the environment, The Association organized the forum jointly with
the Environment Protection Department. Details are as follows:

Date: 25 May 2006
Venue: JW Marriott Hotel at Admiralty

SRS o

The forum was supported by various government departments and property
management professionals. There were about 150 participants.

Both our President and the Secretary of Environment, Transport and Works Bureau

showed great interest in the operation

7 it U 4 E T

Vertical storage of waste collected

Presentation of souvenir
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Grand Opening of Joint Administration Office

To celebrate the expansion of our joint office with Chartered Institute of Housing Asian
Pacific Branch, The Hong Kong Institute of Housing and Housing Managers Registration
Board, opening ceremony was held at our new office at Units 2709-2711 Shui On Centre,
6-8 Harbour Road, Wanchai, Hong Kong on 10th July 2006 (Monday) from 5:30 - 7:30 pm

Around 80 members attended the ceremony

Head of the 4 organizations

Opening ceremony officiated by the presidents/chairmen “Happy gathering”
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The Sixteenth Annual General Meeting

Our AGM was held on 28th September 2006 at World Trade Centre Club at Causeway Bay.

It was attended by 40 members.




Kowloon Ci .
. ty District Buildi
Certificate Course 2006-;(()'(')';8 Management

- 4
Date: 2 September 2006
Venue: Carpenter Church Community Centre,
m, Kowloon

Hungho
ousing and |nfrastructure Committee of

Organize: H
onCity District Council

Kowlo

ur Activities Committee supported the event by
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ng a talk on “9&0?&0!%3@7(?1%%‘
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Remarks: The course Was free of charge
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Bills Committee on the Building Management
(Amendment) Bill 2005

Proposal to empower Owners' Corporation to borrow money from the Government in
order to comply with the statutory repairs orders of their building.

The Association offered the following views to Home affairs Department, on Proposal to
empower Owners' Corporation (OC) to borrow money on behalf of those defaulting
property owners from the Government, in order to comply with the statutory repair orders
of their building.

¥

We support the proposal in general as it provides a solution for OC to obtain quick cash in
carrying out repairs in compliance with statutory direction. It surely will assist OC to overcome
the difficulties encountered previously in collecting contribution from absentee, financially
unsound or unwilling owners.

. We have no adverse comments on the proposed scope, loan amount, registration of

charges, condition and procedures for exercising the borrowing power.

We have deep concern of the potential danger of abuse by OC : -

i) As it is conditional for the borrowing power to be exercised with a statutory directions,
improvement work may not be approved or even proposed unless a statutory order is
directed thus timely maintenance and repairs will not be practiced.

ii) Itis also conditional that all the costs for the statutory works shall be defrayed either by the
general fund / contingency fund / special fund, sufficient budget to contribute to these
funds annually may not be proposed since OC could exercise the borrowing power.

Government might be subject to huge risk of non-payment from the concerned owners
although charges will be registered against the owners' title in the Land Registry in favor of
the Government. To strike a fair balance between efficient building management /
maintenance and the interests of individual owners / tax payers, we propose that properties
which have been charged for over 10 years shall be sold through court order for sale.
Owners in debt to the Government then would have pressure on them and would save
money for the repayment over a period of 10 years’ time.

Perhaps more detailed arrangement for the release of the charge should be proposed.

According to our members’ information, subsidized private housing, i.e. HOS, Sandwich
Class Housing Scheme, second legal charge is prohibited. And owner of HOS flat with
land premium not yet paid up cannot borrow money by taking legal charge against the
land title other than loans for financing the purchase of the flat. HAD is advised to look
at the above problem.
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The Hong Kong Association of Property Management Companies
FAETAREC-SRIREPL2TIE2709-2T11E

Units 2709-2711, 27/F Shui On Centre, 6-8 Harbour Road, Wanchai, Hong Kong
A1t Website : www.hkapmc.org.hk

BH Email : office@hkapme.org.hk

TEE Tel : (852) 2186 6101

{$H Fax  :(852) 2189 7245




